
Who and what is 

FinaMetrica

Independently owned 

business launched in 1998

Builds long & short 

psychometric risk tolerance 

tests, supporting materials & 

methodologies 

Suitability heart of Robo 

advisors in five countries 

Comprehensive experience in 

all things planning, 

investment & retirement

23 countries, almost 1 million 

tests, 5,500 

advisers,languages

Data used in 20 peer 

reviewed academic papers, 

over a dozen Master's theses 

& 3 PhDs.

Paul Resnik has 40 year plus 

successful history in 

innovation in all parts of the 

financial services value chain 

paul.resnik@finametrica.com

Clients for Life 

mailto:paul.resnik@finametrica.com


Robo-advisers Automate the Financial Advice Process:

Robo-advisers collect data 

about a client’s identity, their 

financial situation, the goals 

and – importantly their risk 

tolerance;

Use an algorithm containing 

risk tolerance, financial data 

and goals to produce an 

investment recommendation 

that is suitable for the client; 

and

Implement the 

recommendation by managing 

the purchase and ongoing 

operations of the investments.

Robo-advisers don’t do 

anything new that humans are 

not doing already. But robo-

advisers do:

• The work in the blink of an 

eye, to a consistent 

standard and at low cost 

and their processes are 

easily scalable and 

delivered online.

• Offer self-service; using 

algorithms to match 

portfolios to clients, based 

on assessed risk tolerance 

and factors such as age; 

and confined to relatively 

simple portfolio construction 

matters, including allocating 

money's to asset classes, 

rebalancing, tax 

optimisation and account 

aggregation.

• Processes that involve the 

use of technology in support 

of a human interaction – for 

example, an adviser using 

an automated data-

gathering questionnaire with 

clients – are not robo in 

nature. These hybrid 

human/technology systems 

are better described as 

cyborg (half human, half 

machine)

• Robo-advisers will certainly 

play an important part in the 

cyborg world, but the bigger 

story is what they can 

achieve on their own. 

• Depending on your 

definition, it can easily be 

argued that robo-advisers 

have been with us for 

around a decade. 



• Post 2008 regulation 'encourages' 

advisers to work with wealthier clients 

leaving middle market unadvised

• Affluent demographic bubble needs 

affordable advice

• Enabling technology encourages 

development

• Little natural wealth management 

growth, so partnerships between 

asset managers and banks on the 

agenda 

• Large institutions looking to reduce 

advice risks 

What's driving Robo growth?



Best Accumulation 

• 9.5% of salary

• Paid by employer

• 70% equity exposure

• Listed & unlisted securities

• Mutual fund

• Exemplary performance 

• No member engagement

Worst De-accumulation

• Minimal  annuity take up

• Little professional management 

• Virtually all direct investments

• Virtually all Oz exposed

• Overweight natural income

• Overly reliant on franking and property 

• Average 70% equity exposure 

Strengths and Weaknesses in Oz Pension System 



Your portfolio should fit 

like a well cut suit



Does Your Financial Life Seem Like a Never Ending  

Balancing Act?



Risk Tolerance

- the risk you would emotionally  prefer to 

take, all else being equal

Risk Required

- the risk you need to take to achieve 

your goals

Risk Capacity

- the risk that you can take that allows 

you to live passably comfortably when 

everything goes pear shape.

Does Your Financial Life Seem Like a Never 

Ending Balancing Act?



Risk tolerance report for Jean 



Individual advisers:

• are likely to have different 

ways to assess risk 

tolerance compared to the 

scientific methodology 

adopted by FinaMetrica.

• inappropriately presume 

that investor's changed 

risk perceptions are 

really changed risk 

tolerance

• may also mistakenly see 

changed investment 

behaviour as a sign of 

changed risk tolerance 



Risk Group 

Distribution of 

Attendees at 

AIA 

Conference  

• More risk tolerant 

than typical 

investors?

• If so beware 

overconfidence of 

the risk tolerant 
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Biggest Drops and Recoveries 



Indices Used in Calculations





Investment 

Styles 

Relationship 

Tools

International 

Brand

Fidelity
Going 

Passive
eMoney 2/5

Vanguard
Going 

Active

Personal Advisor

Service
2/5

BlackRock 
Active &

Passive
FutureAdviser 1/5

Invesco Active JemStep 0/5

UBS Multi-manager SigFig 2/5

Schwab 
Schwab & Others

Mainly Passive

Intelligent

Portfolios  
0/5

Morningstar 
Multi-manager

Active & Passive
Tool Kits 1/5

International Managers Moving to Robo 



A good Robo should lead you to a portfolio that best meets 

your competing needs!
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Imputed Risk Tolerance and Risk Profile 



Engagement Choices

Comprehensive 

Planning

Multiple Goal Single Goal

- complexity + 

Account +

Balance -

Imputed Risk 

Profile  

Simple 

Engaged
Simple Planning 

Robo 

Advice 

Default



Is this Robo really a Cowbo in Disguise?

8 simple ways to recognise a Cowbo

• It asks less than 10 questions about clients' needs (a short test 

increases the likelihood of a quick sale at the cost of making an 

unsuitable recommendation) 

• It's scoring algorithm didn't deal with inconsistent answers effectively 

(to hard to build and explain)

• It didn't show any evidence (it didn't have any) to prove that its 

suitability process actually works

• It didn't tell you it was using a scientific approach to help assess needs 

such as a psychometric risk tolerance test (a quick risk test is often 

substituted for a valid and reliable one)

• There's no evidence that the portfolios that it offers actually deliver 

what they promise (they are theoretical constructs, and you are being 

experimented on)

• There's no clear detail of who manages your money

• There no simple and comprehensive explanation of the costs over time

• It's hard to find out who owns the site, who is giving the advice & who 

is liable when something goes wrong.



Robo Winners

• Those with access to

• Capital

• Clients

• Brand

• Intelligence 

All major suppliers in the value chain 

• Banks

• Life Companies

• Platforms

• Data Consolidators 

• Investment Managers

• Others?


